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ROOF ABOVE

Uniting the community to end homelessness, one life at a time

NAVIGATING OUR WAY TO
HARD EARNED VICTORIES

Earlier this year, my stepdaughter
introduced me to kayaking. We started in

a placid lake, meandering around the water
while engrossed in conversation. Feeling
my confidence, I suggested we take a kayak
trip down a nearby river. Turns out that
river had a fairly swift current and many low
branches to be avoided. I don’t recall ever
hearing my stepdaughter laugh harder than
the first twenty minutes of that trip, as I flipped into the water
again and again. I quickly had to learn how to navigate the
current - when I needed to resist and when I needed to allow
the current to propel me forward.

Liz Clasen-Kelly

This learning of when to fight and when to let go is a skill set

ROOM IN THE INN RESUMES

OPERATIONS TO OFFER CRITICAL

SHELTER THIS WINTER

I watch those we serve and my teammates work on every day.
Inside this newsletter are stories of how members of the Roof
Above community have learned to navigate together the many
currents swirling around. These are hard earned victories,
stories of finding the courage, grit and ingenuity to keep
moving forward, despite the currents pulling other directions.

One of the strongest pulls is the temptation to accept
homelessness as a reality that cannot be changed. Each day
our team members and those we serve resist that belief.
Together, we hold to the vision that everyone is worthy of the
safety, stability and dignity of home. Together, and one life at
a time, we end homelessness. Thank you for navigating these
rapidly moving waters with us. We are stronger and more
nimble together.

Room in the Inn, the community
sheltering effort that ran for 24 winters,
had to shut down in March 2020 at the
onset of the pandemic. But this winter,
it is beginning again with new safety,
vaccine and testing protocols in place.

Without Room in the Inn last winter, Roof
Above sought alternatives to provide
winter shelter for our neighbors. Roof
Above opened an emergency nightly
shelter for men and partnered with the
Salvation Army to expand shelter for
women and families. These were unique
opportunities, and the nightly shelter

is still running because of the need it is
meeting for low-barrier shelter options.

Room in the Inn serves

not only as an emergency
shelter, but also as a source of
community. For 24 years, our
host sites have brought people
together over a

shared table and sense of
hospitality. Take Abraham’s
Tent for example: a host site
run by Jewish and Muslim
community members out of a chapel at
Queens University, all coming together
to serve our neighbors experiencing
homelessness.

Even if you are not connected with a
host site for Room in the Inn this season,

Volunteers serving hot dinner to guests.

there are still ways to get involved. You
can donate items sites need, volunteer
during nightly check-in, make a
financial donation, or raise awareness
about this community-wide effort. Go to
roofabove.org to learn more.



A HEART FOR THE WORK

“Who chooses to be
homeless?” Before she joined
the shelter staff at our Tryon
St. Shelter, Marlo Featherson
admits that she sometimes
had that thought when she saw
someone on the street.
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She quickly learned that
homelessness is not a
choice. “Working at the
shelter brought insight that
circumstances can cause
people to fall. So many are
truly a paycheck away from
homelessness.” Marlo enjoyed
getting to know shelter
guests and they liked being
recognized as individuals.

Upon reflection, Marlo says, “I grew a heart for the work.”
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Marlo serves guests at Day Services Center.

with neighbors and being
available to listen, and Marlo’s
people skills and background in
social work are put to good use. “If
I see someone who is present but
hasn’t connected with services, I
will talk with them, ask how they
are doing.”

Recently Marlo noticed a quiet
woman sitting alone and stopped
to speak to her. “She burst into
tears, and I sat down with her. She
had experienced a sexual assault
the night before. She was afraid to
be out on the streets by herself”
For three hours, the two talked
and even shared laughter about
family and other things. “I wanted

to make her comfortable, let her know that this is a safe place.”

With Marlo’s support that afternoon, the woman was able to

make a report of the assault and receive assistance.

In October 2020, during the pandemic, Marlo took on the role

of Day Services Center Supervisor at our North College Street
campus, making sure that day-to-day operations are running
smoothly. A key role for all frontline staff members is engaging

HOMEFUL HOUSING: THE SECURITY

ask for help.

AND DIGNITY OF HOME

Little Richard Jordan is a man of few
words and doesn’t often make eye
contact, but when he does, the great
depth in his eyes speaks volumes. He
experienced homelessness for more than
10 years, mostly sleeping outside because
shelters felt too confining. “At the Tryon
St. Shelter, I got a little bit dysfunctional
and couldn’t be around others.”

He began sleeping outside of St. Martin’s
Episcopal Church, sometimes laying his
sleeping bag out on a walkway to the
chapel. Members of the congregation
noticed him and, instead of making him
leave, they took Little Richard into their
hearts, seeking services and advocating

OUR NEW
WEBSITE
IS LIVE!

for him. He calls them “my church family,
the great folks at St. Martin’s”

Still, it was a challenge to find a housing
solution that met Little Richard’s needs.
Roof Above’s outreach team helped him
get into an apartment, but soon he was
back on the streets. When the Homeful
Housing program at HillRock Estates
was created as a permanent supportive
housing community for people who have
experienced long-term homelessness,
Little Richard moved in. Through Roof
Above an array of his medical needs are
being met, and case manager support is
on-site.

Sometimes a hard-earned victory is gaining the trust of an
individual so that they can find the courage to open up and

“I love my
neighbors and
being a good
tenant. [ can
relax, cook,
and straighten
up my unit
and go to my
appointments.” Instead of living day to
day on the street, Little Richard believes
that he can look forward. “The future is
something to progress in.”

Little Richard Jordan

Little Richard’s hard-earned victory in
Homeful Housing illustrates the array
of housing options for our neighbors
experiencing homelessness.

We invite you to visit the site to engage in the mission, read stories of our
neighbors, and get to know us! There are opportunities on the website to join our
team, volunteer, learn about our service offerings, or donate. We hope that you
join us in the mission to end homelessness. Explore here: www.roofabove.org.



STEPS AND SUPPORT FOR ABETTER
LIFE: DEANNA'’S STORY

When DeAnna was hospitalized due to an abusive
relationship, friends at her job in Florida got together and gave
her a gift card to leave town. At the bus station with no plan

of where to go, DeAnna closed her eyes, put her finger on the
map, and got on a bus to Charlotte. What felt like desperation

was a very brave step.

When she arrived in Charlotte, DeAnna quickly made
friends and ended up sleeping outside with a
homeless community called the Greenway

Crew. “My friends showed me how to
get around and what to do,” she says.
She became immersed in the lifestyle,
including drinking and substance
use, but she didn’t want to stay there.
DeAnna wanted safety and stability.

Roof Above’s street outreach team
connected with DeAnna and together
they worked on a path to housing.
“Janetta was wonderful to me and helped
me to get out. All those friends from the
Greenway have passed away except me.”

DeAnna entered our scattered-site supportive

housing program that places clients in individual
apartments throughout Charlotte. Twana Bodison
became DeAnna’s case manager and staunch supporter for the

turbulent times ahead.

When asked how it felt when she first moved into an
apartment, DeAnna says, “It felt different and took me a while
to know that I've got somewhere to go. It took three months
to get used to it. I would still go outside sometimes. But it felt
good to have a key and walk in, and I thank God every day

now for the roof over my head.”

The trauma of past abuse and homelessness was compounded
by DeAnna’s relationship with a man she met earlier in her time
on the street. He broke into her apartment and attempted to take
her life. He was arrested and DeAnna was moved to another
apartment. Twana was by DeAnna’s side in court every day of

the trial until the man was convicted and sent to prison. “It was
scary for her and for me, too,” Twana recalls, and the

Twana and DeAnna

experience formed a close bond between them.

Seeing the two women together, their

mutual trust is genuine and powerful.
DeAnna says, “Twana is amazing.
It makes me feel good knowing
someone is there with me.” In turn,
Twana credits DeAnna for her own
hard work towards a better life.
“I told her, there is no judgment
here. We will build you up from
the bottom of your feet to the top
of your head. It doesn’t matter how
many times we start again. Now she
is around people who care. She has
always pushed through.”

After several years of housing stability,
DeAnna’s self-confidence has grown and her
outlook is bright. She earns money performing
deep cleaning for apartment inspections. She has a doctor

now and looks forward to getting healthier. Her hard-earned

victories add up to a new life.

Best of all, DeAnna has reconnected with her family. Her older
sister contacted her, wanting to make amends, and recently
sent her a bus ticket for a visit. This time DeAnna got on the
bus knowing she was going to Alabama to be reunited with

her children, her siblings, and to surprise her mother.

COMMUNITY FOCUS IS CRITICAL AS ENCAMPMENT MOTELS CLOSE

This time last year, Charlotte’s largest
and most visible homeless encampment,
known as “Tent City,” braced for winter.
Today, nearly 50 people from the
encampment are in housing, and 20
more are set to move into Roof Above
housing programs.

After the encampment was cleared,
Mecklenburg County’s temporary

motel sheltering program was a needed
resource, according to our outreach
specialist Hannah Sisk. She explained:
“Some of the individuals who entered
this program have been unsheltered
most of their adult lives - and now they
are thriving after 8 months of consistent
access to shelter and basic needs.”

Hannah and a team of Roof Above staff
managed one of the County motels and
led its daily operations until it closed
at the end of September. Roof Above
continues to shelter more than a dozen
people from the encampment who are
connected to our housing programs.

The visibility of the encampment
sparked a community conversation
about homelessness in Charlotte, but
without the large-scale encampment
the housing crisis continues, hidden
from view. Time spent in tents,
shelters, and motels is prolonged by
the increasingly difficult search for
affordable housing in Charlotte.

Encampment before and after clearing.

We need your support to expand
the horizons of housing for the most
vulnerable in our community. We
welcome you to get involved and
become an advocate.



KEEPING OUR DOORS
OPEN AMID A PANDEMIC

These past 19 months have been some of the most challenging it most and moved nearly 700 people from homelessness to
times for delivering on our mission. Every day that we have housing during the pandemic.

kept our doors open has been a hard-earned victory.
While there are still many unknowns ahead of us, with your

Below is a visual summarizing how we responded to the support we move forward knowing that we will continue
challenges faced during this pandemic. to keep showing up, innovating when needed, exercising

diligence and grit, and working every day to connect people to
Thanks to the support of this community, we added more the safety, stability, and dignity of home.

than 300 socially-distanced shelter beds when people needed

MARCH

* Closed Room in the Inn 2 weeks early | Massive
housing effort at RITT and our shelters connected
39 people to housing and diverted 21 people from
homelessness during March 2020.

<0 20

+ Led operations of a County motel program to serve
vulnerable seniors experiencing homelessness | 139
seniors served through motel and 57 have moved into

* Reorganized all shelters for social distancing permanent housing

| Roof Above partnered with others to create 1st
motel-based shelter to support social-distancing
efforts.

 Repurposed unused King’s College Dorm and
opened as a temporary shelter for working men |
157 men served with a 68% success rate in moving

« Implemented new distancing protocols into housing.

at Day Services Center | Changed meal service and

seating to remain open throughout pandemic. « Broke ground to build new Howard Levine Men’s

Shelter | Located behind existing Lucille Giles Center

« North End encampment began on Statesville Ave.

JULY

» Opened motel for shelter guests with
underlying risk conditions | Closed
the Lucille Giles Center, congregate
shelter on Statesville Ave., and moved
operations to motel.

AUGUST

« Purchased existing apartment community HillRock
Estates | 341 naturally occurring affordable housing
units preserved with 75 units set aside to house
neighbors experiencing chronic homelessness.

DECEMBER

* Re-opened the Lucille Giles Center as low-barrier,
overnight shelter and alternative to Room in the Inn
| Added sleeping barriers and further spaced beds
to improve COVID safety. Provided 116 beds. Still
operating due to need.

NOVEMBER

 Purchased Quality Inn Hotel on Clanton
Rd. | Initially used as winter shelter for
women and children in partnership with
Salvation Army. Renovating to create 88
units of permanent supportive housing,
opening in early 2022.

JANUARY

« First COVID outbreak at Tryon St.
Shelter | Large outbreak in shelter led to
closing of shelter and moving operations
to a motel.

JULY

* Reopened Tryon St. Shelter | Began weekly
testing program of unvaccinated guests.
Vaccination rate of guests over 60%.

« County public health order cleared North End
Encampment | Through community effort, 214 people
moved from the streets to motel-based shelter. Roof
Above led operations for a motel to shelter people from
the encampment. More than 45 have moved to housing.

SEPTEMBER

» Opening of new Howard Levine Men’s Shelter | New
facility provides 164 beds, full kitchen, and office
space for housing navigators and employment team.



ROOF ABOVE OPENS
NEW 24/7 SHELTER; PUTS
DIGNITY FIRST WHEN
SERVING NEIGHBORS

The Covid-19 pandemic has highlighted the need for greater
emergency shelter. Shelter capacity across the community
was expanded temporarily with special federal pandemic
funding, but the higher demand may continue long after the
funding ends.

Amid these challenges, Roof Above opened the
Howard Levine Men’s Shelter in September. The shelter
accommodates 164 guests.

The shelter’s dormitory pod-style design was updated during
the pandemic with safety and social distancing in
a congregate setting top of mind.

The new site also has a full-service kitchen and learning lab.
Roof Above is building out a team of on-site employment
specialists and housing navigators to meet one-on-one

with each guest and support them in their next steps
toward housing.

Charles Moore
(pictured in
story below), a
supervisor at the
Howard Levine
Men’s Shelter,
has noticed

the impact:
“Since opening,
the guests along
with staff have created a more welcoming, safe space and
atmosphere. The services that [Roof Above] offers are more
visible to our guests, which allows clear direction towards
mental health, employment, and rehousing. I'm grateful to
serve in this community of men.”

Staff move in guests and welcome them to new
pod-style shelter.

To learn more, check out this video tour of the
Howard Levine Men’s Shelter:
https://vimeo.com/584298806/db2433ea94

OVERCOMING LIFE’'S OBSTACLES TO EMBRACE A
NEW START: EDDIE’S STORY

Eddie with his proud advocate Charles.

Eddie’s journey to Charlotte was not
easy, but as he describes it, it was
ordained by God.

He was raised in Clermont, Florida with
his close-knit and loving family and began
using drugs in his 20s. The battle with
drugs persisted for many years, leading to
an on and off addiction to cocaine. “Crack
cocaine has been my struggle for many,
many years,” Eddie says.

This consistent battle led Eddie to
struggle in ways he never expected.
Eddie found himself around the same
people and was caught in a cycle - he
knew he had to get out. “I have friends
who would be my age now that are dead,
sleeping in their grave,” Eddie says.
“And I tend to ask God, ‘Why me? Why
did you allow me to still live?”

Eddie felt it was time for him to leave
familiar people, places, and things, so he
came to Charlotte for a new start. The
moment he hit the ground in Charlotte,
Eddie says he knew he was in the right
place, and because of his faith, he
persisted to trust God.

Eddie has been connected to Roof
Above for nearly a year, most recently
with the Howard Levine Men’s Shelter,
and has been moving forward ever
since. Shelter team member and Eddie’s
advocate, Charles Moore says, “He
shows up. Eddie has experience in

cooking and just made supervisor at
his job. They’re looking at making him
a manager. He did the work, and he
continues to do the work. I'm proud

of him.”

Eddie is now working toward housing in
Charlotte and hopes to bring his nephew
from Florida to provide him with the
same opportunity. Eddie thanks Roof
Above for supporting him in his journey,
“This place is designed for us to better
ourselves, for us to pick ourselves up and
make a change toward housing, toward
not being homeless, toward not having to
struggle for food for our family.”

This hard-earned victory encompasses
the nature of why we do what we do. We
believe that homelessness is not a fixed
state, but a temporary experience, and
if we can provide housing, we can end
homelessness one life at a time. Let’s
unite in that mission.



ROOF ABOVE

PO Box 31335
Charlotte, NC 28231
WWW.ROOFABOVE.ORG

Roof Above depends on the generosity of community to meet the daily needs of
our neighbors. This winter season we are in need of in-kind donations such as food,
special winter items and new welcome home kits. You can support us through hosting
a collection drive and donating these items or purchasing from our Amazon Wishlist.

FOOD

We’re operating eight meals daily
between three shelters and providing

a daily lunch and drinks at our Day
Services Center. You'll find opportunities
for donating, serving, and financially
sponsoring.

SPECIAL WINTER ITEMS

We're in a season where demand spikes
for seasonal necessities. Hats, gloves,
and blankets are just a few of the items,
among others, that you can collect and
donate.

THE BASICS

Hygiene items, new men’s underwear

(boxer briefs), shower shoes, new towels,
over the counter medicine and laundry
detergent are among a number of items
you can donate year-round.

HOUSING SUPPORT

Nearly every day, we're moving someone
from homelessness into housing. You
can put together and donate one of three
Welcome Home Kits to help with one’s
housing stability.

To see all of our needs please go to
www.RoofAbove.org/volunteer.

For questions, reach out to Christine
Delia at cdelia@roofabove.org.
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HOW YOU CAN HELP!

We are re-opening for volunteers in a
measured and thoughtful way. Check out the
below opportunities to support Roof Above!

FOOD DONATIONS, WISH LIST
ITEMS, AND HOUSING PROGRAM
NEEDS:
https://www.roofabove.org/volunteer/

DRINK GROUP OPPORTUNITIES:
http://vhub.at/drinkgroups

MEAL SHELTER GROUP
OPPORTUNITIES:
http://vhub.at/mealshelter

INDIVIDUAL VOLUNTEER
OPPORTUNITIES:
http://vhub.at/Individualvolunteer




