
HOW DOES THE 
PROGRAM WORK? 

WHAT DOES 
THIS MEAN? 

WHAT IS ROOM IN THE INN?

Room In The Inn is a Roof Above program that provides emergency 
winter shelter during the winter months. (December–March)  

The basic goal is to provide shelter and food 
for the homeless to keep them from freezing 
on cold winter nights. We expand that goal to 
include offering a loving relationship 
between individuals experiencing 
homelessness and the individuals at the host 
site. The person may come into the program 
feeling the label of homeless, but through 
this program their “label” is transformed into 
neighbors.

Neighbors are registered and checked in at 
the Day Ser (945 N College St) each evening 
starting at 4:30. Assignment priorities are 
families with children, single women and 
then men. 

Hosts provide transportation to pick up the 
Neighbors to take them to the host site.  
The host site becomes their home for the 
night where they are welcomed with a hot 
meal, an opportunity for social time, and the 
assurance they have a safe warm place to get 
some much-needed rest. Morning comes 
early and neighbors wake up to breakfast and 
transportation back uptown to the Charlotte 
Transit Center/or Day Services Center.

Beds set-up at 
different Room In 
The Inn host sites.



WE/I WANT TO HELP 
OR LEARN MORE… 
WHAT DO I NEED TO DO?
Jayne Barto & Cher Lindblom
Innkeepers

(704) 334–3187 x321 
Innkeeper@roofabove.org

The InnKeepers can arrange a 
speaker to come to your site, provide 
additional details around serving as a 
host site or coordinate your individual 
involvement with an existing host site.

“We become neighbors when we 
are willing to cross the road for 

one another. There is a lot of road 
crossing to do. We are all very 

busy in our own circles. We have 
our own people to go to and our 
own affairs to take care of. But if 

we could cross the road once in a 
while and pay attention to what is 

happening on the other side, we 
might indeed become 

neighbors.”  

– Henri J.M. Nouwen

HOW CAN WE BECOME INVOLVED? 

1. HOST SITE
We are looking for additional sites that will open 
their doors to our neighbors. Responsibilities of 
the host site are to provide:

Transportation from Day Services Center  to your 
site and the return trip. This could be a church van 
or even individual cars.   

A warm meal prepared by the host site and the 
opportunity for the neighbors to interact with 
members from the host site. Breakfast should also be 
planned.  

Opportunity for social activities (movie, bible study, 
board games, help with homework, etc.) if desired. 

Some folks may just be tired and want to go to bed. 

A place to sleep. This can be cots, beds or even blow 
up mattresses. To ensure that women feel safe; men 
and women are bedded in separate areas if possible. 

Volunteers to help prepare meals, social 
activities and to stay overnight.

2. SERVE AS A
FLOATING VOLUNTEER
Maybe acting as a host site is not possible.  
Instead you can volunteer to assist a host site. 
This can be anything from helping with meal 
preparation, transportation, planning 
activities and spending the night.




